THE PRESIDENT CLARIFIES………………..
A. EDUCATION FUND BOARD (EFB)

a) Amendments to Rule 16.1(b) (ii) of the Persatuan Brahmin Malaysia Bye-Laws / Rules

During the 46th Annual General Meeting (AGM) of the Brahmana Samajam Malaysia (BSM) which was held on 30th January 2000, the general body approved, inter alia, the amendment to Rule 2.2.4 to read as   follows:

“To establish an Education Fund and any such funds as the Annual General Meeting shall deem fit and to elect from among its own members, a Board of Management for the administration thereof”      

and an  amendment to Rule 16.1(b) (ii) to read as follows: 

“To elect members to any Board of Management established under Rule 2.2.4”

The amendment to the Rules as above was not only approved by the general body, but was subsequently also submitted to the Registrar of Societies (“ROS”) for approval. The ROS had approved the amendments on July 27th, 2000. Copies of the updated amended Rules were made available to the general body during the 47th Annual General Meeting held on February 18th, 2001. 

All records and approvals have at all times been available with the respective Hon. Secretaries of BSM.

As for the proceedings during the 50th AGM, the members present during the AGM would have noted that the then Chairman of the EFB (Mr. G. Mohan) had indeed mentioned that clarification was sought on the Agenda Item 7.2 and had acknowledged that he had received an explanatory reply from the Hon. Sec. and that the matter was in order. Thereafter neither the then Chairman nor any of the other Board members of the EFB raised any further clarifications / questions regarding the Agenda Item or the amended Rule 16.1b(ii) during the proceedings.  

Further it has to be pointed out that shortly after the 50th AGM, the President with the assistance of some senior Members did arrange to meet some allegedly “aggrieved” Members including the then Chairman of EFB to further clarify and satisfy themselves of all the documents /approvals relating to the amended Rules and EFB management but the meeting was called off by the alleged “aggrieved” parties themselves. 

b) The facts relating to the Education Fund and Education Fund Board 

The EFB was established in 1977 to avail members and their children of loans to fulfill their educational pursuits. Pursuant to Rule 2.2.4, the Education Fund Board of Management is elected to administer the Fund. However the administration and operation of the Fund is based on guidelines drawn up by the Management Committee. The Board has no legal standing on its own and functions as a sub-Committee of the Samajam.

As the Education Fund Board had already existed for some time and was carrying out its functions under the guidance and in coordination with the Management Committee in the past, there had been no necessity to alter the mode of operation of the EFB previously.

However and unfortunately during the two previous years (2002 and 2003), the BSM Management Committee encountered the following basic administrative problems/ weaknesses in the Education Fund Board (EFB): -

a) Generally minutes of the EFB meetings had not been submitted to the Brahmana Samajam Malaysia (BSM) Management Committee after each EFB meeting as in the previous years; 

b)  The attendance of the representative of the EFB at the BSM Management Committee had been unsatisfactory ( in 2003 only 4 out of the 8 Meetings were attended by the Chairman of the EFB). In the absence of the Chairman no reports were provided to the BSM during meetings to determine the programme and progress of the Board.
c) Major expenses of the EFB events had been committed without any prior budget and approval from the Management Committee. 

d) One major event in 2003 which was requested by EFB to be included in the Members’ Circular was cancelled arbitrarily by the EFB without any advance notice to Members NOR even informing the BSM Management Committee until enquiries made on the day of the proposed event. Some senior Members who came for the event had to be turned away disappointed.

e) During the last year (2003), the appointed representative of the BSM Management Committee (other than the Hon. Treasurer) had not received any formal notice of any EFB meetings and as such had not been able to attend any meetings.

f) The most serious issue of all was the discovery that the EFB of 2003 had hideously and on their own accord altered the signatories to the EFB bank account   without authority from the Management Committee and named an unauthorized person as a signatory to the account. This Bank has provided evidence of this alteration and documents are available with the Management Committee.

This action by the EFB is in contravention of Rule 13.1 which, inter alia, reads as follows :-

“All monies of the Samajam ……………………………….. and the account shall be operated by the President (and in his absence the Vice President) and the Hon Treasurer jointly.”
In the light of the problems faced in the previous 2 years, there was a need for greater supervision   of the EFB to ensure better coordination between BSM Management Committee and EFB  (which had somehow taken the liberty to go “astray”) to avoid further problems.  The strict adherence of the amended Rule 16.1(b)(ii) only lent a helping hand in the Management Committee’s intentions to prevent further uncoordinated efforts of the EFB and nothing more. Therefore although the Rule 16.1(b)(ii) had been amended at the 46th AGM in 2000, the need to divert from the previous practice did not arise before. The issues were discussed during the pre-AGM Management Committee Meeting held on 18th January 2004 and the amendments to the Draft AGM Notice was duly made at the Meeting and not arbitrarily or at one person’s whims and fancies. On the contrary it is only true that some members of the Management Committee had left the pre-AGM Meeting before the end of the Meeting OR had deliberately walked off before the Meeting concluded for reasons best known to them making them ignorant of the issues discussed and concluded.

Accordingly 3 members (as per the usual composition of the EFB) were elected to the Board at the 50th AGM and it was decided that the Chairman be appointed  from amongst the 3 elected members themselves. Amendments to the Rules of the Persatuan Brahmin to reaffirm    the Education Fund Board’s position as a sub-committee will be presented at the coming AGM.

g) The facts relating to the utilisation of the Education Fund for the Building Cost

The Management Committee under Rule 12 has powers “to administer the finances of the Samajam” and this includes the Education Fund. All transactions/transfers are duly recorded and are reflected in the balance sheet presented at every AGM. 

All our accounts have been duly audited and passed at the AGMs. All queries have been satisfactorily answered during the AGMs failing which they would not be approved by the General Body.  

During an EGM held on July 18th, 1999 the general body approved that funds available in the Education Fund can be utilised to cover the shortfall towards the construction cost of the Samajam Building after depleting the Funds available as Building Fund, provided that no deserving applicant for an education loan will be deprived of a loan. This has been practiced (in fact, after utilization of the Building Fund and a major portion of the General Fund, including the Life Membership Fund) and so far there has been no curtailment of activities of the Education Fund in any way.

As a result and arising from the approval of the Members, the Brahmana Samajam now owns our own premises which has cost (including extensions, furniture & fittings) nearly RM 750,000 which has been fully paid for through the Building Fund, the Education Fund and General Fund without any external borrowings. As the contributions (from donations, concerts and food fair) to the Building Fund to date is around RM 620,000, the balance was advanced from the General Fund and the Education Fund according to the approval by the General Body. Recently we have even obtained a 99-year lease on our land.

Therefore the use of the Education Fund for activities other than educational has always been in accordance with the approval of the general members, but has not affected the operation of the Education Fund Board.

B. THE TEMPLE MANAGEMENT COMMITTEE

The Temple Management Association was initiated by the then Management Committee of the Samajam to obtain a priest for its Members and not for the Temple per se. As Members would recall a “Vinayagar shrine” was included into the Building to facilitate this application for a priest. 

It is proven fact that the Samajam can perform (as in the past when founder Members carried out the routine poojas on their own) the regular bhajanas and pournami poojas of the Samajam on our own from learned persons from amongst us. However a qualified priest is required for members to conduct other functions according to our religious rites in particular marriages and the final rites.

The Temple (Shrine) is a part of the Samajam Building and the Temple Management Committee was supposed to assist the Samajam Management Committee in the running of the Temple and to manage the affairs of the priest so as to generate income to pay the priest’s salary and where possible contribute towards the maintenance of the building. The priority of the priest’s services should be first for member’s functions, next Samajam functions and then the Temple.   The Temple Management Committee is a separately registered association but it should not be viewed in its entirety as a strictly separate entity from the Samajam vis-à-vis the activities being organised by both the associations as they are for the benefit of the common general Members. Therefore the emphasis again for COORDINATED efforts between Temple Association has been called for to complement the activities of the Samajam and not compete with it as happened in the years 2003/2004. This is the reason why the two Associations have the same voting members.

Admittedly it is very difficult for two different entities to operate separately under one roof. The Management Committee is finding ways to co-ordinate the activities of both the Associations while it is within our knowledge that some individuals are only creating rifts between the two. The Samajam Management Committee’s call for a joint meeting previously (in 2003) has fallen into deaf ears and letters to the Temple Committee President remain unanswered.  Working guidelines for coordination prepared by the BSM Management Committee (presented at the last AGM) and officially forwarded to the Temple Management Committee is still awaiting comments from the Temple Management Committee. Ultimately, we may need to have the same principal office-bearers for both the Samajam and Temple Management Committee. The Temple Management Association Rules should be amended to this effect sooner than later. A proposal to amend the rules of the Temple Management association to effect this has been sent to the Temple Management Committee.

C. OPERATION OF SAMAJAM ACCOUNTS

All cheques of the BSM are signed jointly by the President (or the Vice-President, in the absence of the President) and the Hon. Treasurer. There are instances where the account has to be settled promptly e.g. payment to contractors for work done, payment of utility bills etc.) and the money is advanced by the President or the Hon. Treasurer. This account is then settled by issuing the cheque to the President or Hon. Treasurer with the invoice or receipt kept for auditing purposes. We are operating with a tight cash flow and for this reason it is important that members promptly pay up their subscriptions. We do not have a full-time Treasurer and for this reason there may be some inadvertent omissions, but these can be corrected with the cooperation of members. Our Life Membership Fund has been used up to pay towards the cost of the building. Maintenance costs are high and somewhat we have been able to recover a portion of these costs by renting out the hall. Surplus funds from activities/poojas held also help to improve the cash position.

D. SECURITY OF SAMAJAM BUILDING. 

We had the Samajam priest (Sri Shriram) who was staying in the Samajam premises and was looking after the premises. Even at that time when the downstairs was rented to outsiders, persons have been going upstairs and taking their meals upstairs. To prevent this a gate was installed at the staircase, leading to the upstairs. When the Temple Committee employed a temporary priest after Sri Shriram left, a request was made by the Hon. Secretary of the Temple Committee to allow this priest to use the downstairs to stay overnight. This was agreed to by the BSM Management Committee. It was later found that the priest had made his way upstairs and was staying there without the permission of the BSM Management Committee. This temporary priest arrangement comes in the form of various persons. If anything happens, no one will accept the responsibility. Hence, for security reasons there was the need for us to restrict the access to the upstairs. Members can access the upstairs on the Pournami and Bhajana days and also the days the office is open (Sundays 9.00 a.m. to 12.00 noon and Wednesdays 7.00 p.m. to 9.00 p.m.)
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